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SCHOOLCRAFT TOWNSHIP BOARD MEETING
12-12-2023

1.) Call to Order

2.) Pledge of Allegiance

3.) Roll Call

4.) Approval of Agenda

5.) Approval of Meefing Minutes 11-14-2023
6.) Approve List of Bills

7.) Acceptance of Treasurers Report

8.) Public Comment **
a.) Approve SKCFA proposed budget

b.) Set Budget Workshop date

10.) Planning Commission Report
11.) ZBA Report

12.) Township Park Report

13.) SKCFA Report

14.) SCS&WA Report

15.) Members Time

16.) Adjourn

*+ pyblic Comment Limited to 3 Minutes
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Novemberl4, 2023 via Zoom Video Conference

Call to Order: 6:00 p.m.
Members Present: Supervisor Ulsh, Clerk Mongreig, Treasurer Scoftt, Trustee Stafford, and Trustee

Fryling.

Motion by Fryling with second by Scott to approve the Agenda as presented. Unanimously
carried.

Motion by Stafford with second by Stafford to approve the Minutes of the meeting held
October10, 2023. Unanimously carried.

Motion by Fryling with second by Stafford to approve the List of Bills as presented.
Unanimously carried.

Treasurer Scott reported:
Income for month of October 2023 $ 19,426.36

Expenditures $ 93,060.42
Balance September 30, 2023, $ 425,045.31
Balance October 31, 2023, $ 351,411.25
Total ARPA Funds $ 500,117.21

Motion by Fryling with second by Stafford to approve the Treasurer’s Report as presented.
Unanimously carried.

Citizen’s Time:

Dan Harrison, Schoolcraft Township resident and property owner of land located at the corner
of 23« Street and TU Avenue addressed the board and members in attendance regarding the
Kalamazoo County Road Commission’s 2025 plan to build a roundabout on the corner of his
property including their taking a portion of his land by the process of eminent domain and the
hardship this causes for the Harrison Family. He reported that there are numerous unanswered
guestions as to the reasons for the roundabout. Mr. Harrison suggests that Townships guard
against future eminent domain by Kalomazoo County Road Commission.

During a meeting with Joanna Johnson and Mark Warner of the Kalaomazoo County Road
Commission, Ms. Johnson advised Supervisor Ulsh “We (Kalamazoo County Road Commission),
are going to do whatever we can to build the roundabout.” Though there is no evidence of
accidents, the Road Commission has received a grant and has decided that this is what they
will do. Questions from residents remain as to the reason for the roundabout.

In response to an inquiry from Trustee Stafford about Schoolcraft Township using an Attorney
from Foster Swift & Collins to process the Planning Commission Meeting Minutes due to
absences in the Planning Commission Secretary, Supervisor advised that Township budget
provides funds for these costs.



Digital Signage: Treasurer Scott shared examples of Digital Signs. The board made suggestions
as to what each thought was appropriate to the Township design.

Treasurer Scott provided a power point on “Text My Gov.” The Board decided to wait and see
how well the new digital sign gets the message out to constituents.

The Board discussed the mowing contracts for 2024, both cemeteries and Swan Park. Bidding
requirements will be on the Schoolcraft Township Web Site or can be obtained at the Township
Hall. All bids are due December 18, 2023, at 4:00 p.m.

Household Hazardous Waste (HHW) Program: Motion by Scott with second by Fryling to
increase the 2024 allocation by $2,000.00, to $7,000.00 in order to cover disposal costs for
Schoolcraft Township for the rest of the year through December 31, 2024.

Roll Call Vote: Fryling - yes, Scott -y, Ulsh — y, Mongreig - y, and Stafford - y.

Motion carried.

Planning Commission: Continues to work on the Master Plan.

Zoning Board of Appeals: Tabled Clapp Variance request.

Swan Park Report: Fencing and dug outs are under construction.

South Kalamazoo County Fire Authority: Continuing the search for a new emergency
ambulance service. October 2023 incident reports coming soon.

South County Sewer & Water: Continued work on the US 131 project.

Member Time:
Fryling reported on the Michigan Legislature stripping local controls over wind and solar fields
from cities and townships.

Clerk Mongreig reported that a constituent expressed how awful the decorations in the
Vicksburg Cemetery are.

Clerk Mongreig reported an 18.56% turnout for the November 7, 2023, Special Election.

Trustee Stafford shared a picture of built-up brush and leaves in the Schoolcraft Cemetery while
inaccurately blaming Schoolcraft Township's lawn care company.

Trustee Stafford referred the board the cover story in the November Township Focus magazine
published through the Michigan Townships Association titled “Is it fime fo hire a township
managere”

The meeting was adjourned at 7:35
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GL ACTIVITY REPORT FOR SCHOOLCRAFT TOWNSHIP Page:

User: GIN FROM 101-101-702.000 TO 223-000-801.000

DB: Schoolcraft Twp TRANSACTIONS FROM 11/10/2023 TO 12/12/2023

Date JNL Type DESC Reference # AMT ENC/BDGT CHG BALANCE AVAILABLE
Fund 101 GENERAL FUND

11/10/2023 101-101-702.000 TRUSTEE WAGES BEG. BALANCE 2,400.00 2,300.00
11/30/2023 PR CHK SUMMARY PR 11/30/2023 350.00 2,750.00 1,950.00
12/12/2023 101-101-702.000 TRUSTEE WAGES END BALANCE 2,750.00 1,950.00
11/10/2023 101-101-715.000 TRUSTEE PAYROLL TAXES BEG. BALANCE 183.59 191.41
11/30/2023 PR CHK SUMMARY PR 11/30/2023 26.77 210.36 164.64
12/12/2023 101-101-715.000 TRUSTEE PAYROLL TAXES END BALANCE 210.36 164.64
11/10/2023 101-171-702.000 SUPERVISOR WAGES BEG. BALANCE 29,166.69 20,833.31
11/30/2023 PR CHK SUMMARY PR 11/30/2023 4,166.67 33,333.36 16, 666.64
12/12/2023 101-171-702.000 SUPERVISOR WAGES END BALANCE 33,333.36 16,666.64
11/10/2023 101-171-715.000 SUPERVISOR PAYROLL TAXES BEG. BALANCE 475.78 249,22
11/30/2023 PR CHK SUMMARY PR 11/30/2023 67.97 543.75 181.25
12/12/2023 101-171-715.000 SUPERVISOR PAYROLL TAXES END BALANCE 543.75 181.25
11/10/2023 101-171-716.000 SUPERVISOR PENSION BEG. BALANCE 2,916.62 2,083.38
11/30/2023 PR CHK SUMMARY PR 11/30/2023 116.66 3,333.28 1,666.72
12/12/2023 101-171-716.000 SUPERVISOR PENSION END BALANCE 3,333.28 1,666.72
11/10/2023 101-171-720.000 SUPERVISOR HEALTH INSURNANCE BEG. BALANCE 3,645.81 2,604.19
11/30/2023 PR CHR SUMMARY PR 11/30/2023 520.83 4,166.64 2,083.36
12/12/2023 101-171-720.000 SUPERVISOR HEALTH INSURNANCE END BALANCE 4,166.64 2,083.36
11/10/2023 101-215-702.000 CLERK WAGES BEG. BALANCE 30,741.69 21,958.31
11/30/2023 PR CHK SUMMARY PR 11/30/2023 4,391.67 35,133.36 17,566.64
12/12/2023 101-215-702.000 CLERK WAGES END BALANCE 35,133.36 17,566.64
11/10/2023 101-215-715.000 CLERK PAYROLL TAXES BEG. BALANCE 501.49 268.51
11/30/2023 PR CHK SUMMARY PR 11/30/2023 71.64 573.13 196.87
12/12/2023 101-215-715.000 CLERK PAYROLL TAXES END BALANCE 573.13 196.87
11/10/2023 101-215-716.000 CLERK PENSION BEG. BALANCE 3,074.12 2,195.88
11/30/2023 PR CHK SUMMARY PR 11/30/2023 439.16 3,513.28 1,756.72
12/12/2023 101-215-716.000 CLERK PENSION END BALANCE 3,513.28 1,756.72
11/10/2023 101-215-720.000 CLERK HEALTH INSURNACE BEG. BALANCE 3,844.12 2,745.88
11/30/2023 PR CHE SUMMARY PR 11/30/2023 549.16 4,393.28 2,196.72
12/12/2023 101-215-720.000 CLERK HEALTH INSURNACE END BALANCE 4,393.28 2,196.72
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User: GIN FROM 101-101-702.000 TO 223-000-801.000
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Date JNL Type DESC Reference # AMT ENC/BDGT CHG BALANCE AVAILABLE
11/10/2023 101-253-702.000 TREASURER WAGES BEG., BALANCE 30,741.69 21,958.31
11/30/2023 PR CHK SUMMARY PR 11/30/2023 4,391.67 35,133.36 17,566.64
12/12/2023 101-253~702.000 TREASURER WAGES END BALANCE 35,133.36 17,566.64
11/10/2023 101-253-715.000 TREASURER PAYROLL TAXES BEG. BALANCE 501.49 268.51
11/30/2023 PR CHK SUMMARY PR 11/30/2023 71.64 573.13 196.87
12/12/2023 101-253-715.000 TREASURER PAYROLL TAXES END BALANCE 573.13 196.87
11/10/2023 101-253-716.000 TREASURER PENSION BEG. BALANCE 3,074.12 2,195.88
11/30/2023 PR CHK SUMMARY PR 11/30/2023 439.16 3,513.28 1,756.72
1271272023 101-253-716.000 TREASURER PENSION END BALANCE 3,513.28 1,756.72
11/10/2023 101-253-720.000 TREASURER HEALTH INSURNACE BEG. BALANCE 3,844.12 2,745.88
11/30/2023 PR CHK SUMMARY PR 11/30/2023 549.16 4,393.28 2,196.72
12/12/2023 101-253-720.000 TREASURER HEALTH INSURNACE END BALANCE 4,393.28 2,196.72
11/10/2023 101-257-702.000 ASSESSOR WAGES BEG. BALANCE 10,500.00 7,500.00
11/30/2023 PR CHK SUMMARY PR 11/30/2023 1,500.00 12,000.00 6,000.00
12/12/2023 101-257-702.000 ASSESSOR WAGES END BALANCE 12,000.00 6,000.00
11/10/2023 101-257-715.000 ASSESSOR PAYROLL TAXES BEG. BALANCE 803.25 571.75
11/30/2023 PR CHK SUMMARY PR 11/30/2023 114.75 918.00 457.00
12/12/2023 101-257-715.000 ASSESSOR PAYROLL TAXES END BALANCE 918.00 457.00
11/10/2023 101-257-801.000 ASSESSOR CONTRACTED SERVICES BEG. BALANCE 30,611.00 22,135.00
11/30/2023 AP INV CONTRACTED SERVICES NOVEMBR 2023 11302023 4,373.00 34,984.00 17,762.00
12/12/2023 101-257-801.000 ASSESSOR CONTRACTED SERVICES END BALANCE 34,984.00 17,762.00
11/10/2023 101-262-702.000 ELECTIONS WAGES BEG. BALANCE 5,020.00 1,980.00
1271272023 101-262-702.000 ELECTIONS WAGES END BALANCE 5,020.00 1,980.00
11/10/2023 101-262-960.000 ELECTIONS MISCELLANEOQUS BEG. BALANCE 940.00 (440.00)
12/12/2023 101-262-960.000 ELECTIONS MISCELLANEOUS END BALANCE 940.00 (440.00)
11/10/2023 101-265-727.000 BUILDING & GROUNDS SUPPLIES BEG. BALANCE 742,30 (142.30)
11/30/2023 AP INV WATER AND COOLER 22038670 35.59 777.89 (177.89)
12/12/2023 101-265-727.000 BUILDING & GROUNDS SUPPLIES END BALANCE 777.89 (177.89)
11/10/2023 101-265-801.000 BUILDING & GROUNDS CONTRACTED SERVICES BEG. BALANCE 1,760.00 640.00

12/05/2023 AP INV CLEANING NOVEMBER 2023 005 384.00 2,144.00 256.00



12/07/2023 10:21 aM

GL ACTIVITY REPORT FOR SCHOOLCRAFT TOWNSHIP Page: 3/9
User: GIN FROM 101-101-702.000 TO 223-000-801.000
DB: Schoolcraft Twp TRANSACTIONS FROM 11/10/2023 TO 12/12/2023
Date JNL Type DESC Reference # AMT ENC/BDGT CHG BALANCE AVAILABLE
101-265-801.000 BUILDING & GROUNDS CONTRACTED SERVICES (Continued)
12/12/2023 101-265-801.000 BUILDING & GROUNDS CONTRACTED SERVICES END BALANCE 2,144.00 256.00
11/10/2023 101-265-850.000 BUILDING & GROUNDS TELEPHONE BEG. BALANCE 4,449.20 50.80
11/16/2023 GJ JE COMCAST 2949 261.67 4,710.87 (210.87)
12/12/2023 101-265-850.000 BUILDING & GROUNDS TELEPHONE END BALANCE 4,710.87 (210.87)
11/10/2023 101-265-920.000 BUILDING & GROUNDS ELECTRIC BEG. BALANCE 2,533.53 2,466.47
12/12/2023 101-265-920.000 BUILDING & GROUNDS ELECTRIC END BALANCE 2,533.53 2,466.47
11/10/2023 101-265-921.000 BUILDING & GROUNDS NATURAL GAS BEG. BALANCE 407.36 1,092.64
11/27/2023 GJ JE CONSUMERS ENERGY 2954 79.924 487.30 1,012.70
12/12/2023 101-265-921.000 BUILDING & GROUNDS NATURAL GAS END BALANCE 487.30 1,012.70
11/10/2023 101-265-929.000 BUILDING & GROUNDS GARBAGE BEG. BALANCE 201.29 98.71
11/20/2023 AP INV NOVEMBER 2023 SERVICE 421119 29.64 230.93 69.07
12/12/2023 101-265-929,000 BUILDING & GROUNDS GARBAGE END BALANCE 230.93 69.07
11/10/2023 101-265-930.000 BUILDING & GROUNDS BLDG REPATRS/MATINTENA BEG. BALANCE 6,560.93 (1,560.93)
11/20/2023 AP INV GUTTER INSTALLATION CENTRE709 220.00 6,780.93 (1,780.93)
11/27/2023 AP INV MONTHLY SERVICE 2427834 35.00 6,815.93 (1,815.93)
12/12/2023 101-265-930.000 BUILDING & GROUNDS BLDG REPAIRS/MAINTENA END BALANCE 6,815.93 (1,815.93)
11/10/2023 101-272~702.000 ADMINISTRATION WAGES BEG. BALANCE 18,493.75 11,506.25
11/15/2023 PR CHK SUMMARY PR 11/15/2023 1,750.00 20,243.75 9,756.25
11/30/2023 PR CHK SUMMARY PR 11/30/2023 1,275.00 21,518.75 8,481.25
12/12/2023 101-272-702.000 ADMINISTRATION WAGES END BALANCE 21,518.75 8,481.25
11/10/2023 101-272-715.000 ACMINISTRATION PAYROLL TAXES BEG. BALANCE 1,414.76 885.24
11/15/2023 PR CHK SUMMARY PR 11/15/2023 133.88 1,548.64 751.36
11/30/2023 PR CHK SUMMARY PR 11/30/2023 97.54 1,646.18 653.82
12/12/2023 101-272-715.000 ADMINISTRATION PAYROLL TAXES END BALANCE 1,646.18 653.82
11/10/2023 101-272-727.000 ADMINISTRATION SUPPLIES BEG. BALANCE 2,233.89 5,766.11
11/20/2023 AP INV VARIOUS SUPPLIES 25297490 83.06 2,316.95 5,683.05
11/20/2023 AP INV MICHIGAN AND FEDERAL LABOR LAW POSTERS 81007 48,00 2,364.95 5,635.05
11/21/2023 AP INV ENVELOPES/TAX STATEMENT SHEETS 49815 856.96 3,221.91 4,778.09
11/27/2023 GJ JE BMAZON 2953 14.92 3,236.83 4,763.17
12/12/2023 101-272-727.000 ADMINISTRATION SUPPLIES END BALANCE 3,236.83 4,763.17
11/10/2023 101-272-728.000 ADMINISTRATION POSTAGE BEG. BALANCE 8,162.04 3,837.96
11/18/2023 GJ JE PURCHASE POWER 2950 2,018.50 10,180.54 1,819.46
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101-272-728.000 ADMINISTRATION POSTAGE (Continued)
12/12/2023 101-272-728.000 ADMINISTRATION POSTAGE END BALANCE 10,180.54 1,819.46
11/10/2023 101-272-751.000 ADMINISTRATION COMPUTER SFTWR/SUPPORT BEG. BALANCE 21,053.19 (1,053.19)
11/20/2023 AP INV SOFTWARE 9540 & 9579 50.00 21,103.19 (1,103.19)
11/20/2023 AP INV SOFTWARE 9540 & 9579 1,200.00 22,303.19 (2,303.19)
11/27/2023 GJ JE - MICROSOFT 2953 32.00 22,335.19 (2,335.19)
11/27/2023 6J JE MICROSOFT 2953 48.76 22,383.95 (2,383.95)
11/27/2023 GJ JE ZOOM 2953 16.95 22,400.90 (2,400.90)
11/27/2023 GJ JE GODADDY . COM 2953 69.99 22,470.89 (2,470.89)
11/30/2023 AP INV COMPUTER SUPPORT 9637 1,200.00 23,670.89 (3,670.89)
12/05/2023 AP INV BACKUP SERVICE 9696 50,00 23,720.89 (3,720.89)
12/12/2023 101-272-751.000 ADMINISTRATION COMPUTER SFTWR/SUPPORT END BALANCE 23,720.89 (3,720.89)
11/10/2023 101-272-804.000 ADMINISTRATION ENGINEERING BEG. BALANCE 9,021.69 (2,021.69)
11/13/2023 AP INV OCTOBER 2023 SERVICES 78323-78335/36 99.00 9,120.69 (2,120.69)
11/13/2023 AP INV OCTOBER 2023 SERVICES 78323-78335/36 148.50 9,269.19 (2,269.19)
11/13/2023 AP INV OCTOBER 2023 SERVICES 78323-78335/36 49.50 9,318.69 (2,318.69)
11/13/2023 AP INV OCTOBER 2023 SERVICES 78323-78335/36 99.00 9,417.69 (2,417.69)
11/13/2023 AP INV OCTOBER 2023 SERVICES 78323-78335/36 49.50 9,467.19 (2,467.19)
12/05/2023 AP INV NOVEMBER 2023 SERVICE 78486/67/88 346.50 9,813.69 (2,813.69)
12/12/2023 101-272-804.000 ADMINISTRATION ENGINEERING END BALANCE 9,813.69 (2,813.69)
11/10/2023 101-272-826.000 ADMINISTRATION LEGAL FEES BEG. BALANCE 5,941.00 6,059.00
11/20/2023 AP INV OCTOBER 2023 LEGAL SERVICES 871067 889.47 6,830.47 5,169.53
11/20/2023 AP INV OCTOBER 2023 LEGAL SERVICES 871067 2,745.00 9,575.47 2,424.53
11/20/2023 AP INV OCTOBER 2023 LEGAL SERVICES 871067 1,170.00 10,745.47 1,254.53
11/20/2023 AP INV OCTOBER 2023 LEGAL SERVICES 871067 157.50 10,902.97 1,097.03
11/20/2023 AP INV OCTOBER 2023 LEGAL SERVICES 871067 1,035.00 11,937.97 62.03
12/04/2023 AP INV CLAPP 872478 1,530.00 13,467.97 (1,467.97)
12/06/2023 AP INV NOVEMBER 2023 PROFESSIONAL SERVICES 872477 360.00 13,827.97 (1,827.97)
12/06/2023 AP INV NOVEMBER 2023 PROFESSIONAL SERVICES 872477 1,957.20 15,785.17 (3,785.17)
12/06/2023 AP INV NOVEMBER 2023 PROFESSIONAL SERVICES 872477 1,539.20 17,324.37 (5,324.37)
12/06/2023 AP INV NOVEMBER 2023 PROFESSIONAL SERVICES 872477 1,523.35 18,847.72 (6,847.72)
12/06/2023 AP INV NOVEMBER 2023 PROFESSIONAL SERVICES 872477 803.35 19,651.07 (7,651.07)
12/06/2023 AP INV NOVEMBER 2023 PROFESSIONAL SERVICES 872477 971.04 20,622.11 (8,622.11)
12/12/2023 101-272-826.000 ADMINISTRATION LEGAL FEES END BALANCE 20,622.11 (8,622.11)
11/10/2023 101-272-955.000 ADMINISTRATION DUES/MEMBERSHIPS BEG. BALANCE 9,016.54 (1,016.54)
11/20/2023 AP INV ANNUAL DUES 2024 24DUES-34 30.00 9,046.54 (1,046.54)
12/12/2023 101-272-955.000 ADMINISTRATION DUES/MEMBERSHIPS END BALANCE 9,046.54 (1,046.54)
11/10/2023 101-272-958.000 ADMINISTRATION BANK FEES BEG. BALANCE 90.96 409.04
11/30/2023 GJ JE NOVEMBER 2023 SERVICE FEE 2960 10.00 100.96 399.04
12/12/2023 101-272-958.000 ADMINISTRATION BANK FEES END BALANCE 100.96 399,04
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11/10/2023 101-272-970.000 ADMINISTRATION CAPITAL OUTLAY BEG. BALANCE 9,139.26 5,860.74
11/20/2023 ap INV  KONICA-BIZHUB C33501 290341692 2,880.00 12,019.26 2,980.74
12/12/2023 101-272-970.000 ADMINISTRATION CAPITAL OUTLAY END BALANCE 12,019.26 2,980.74
11/10/2023 101-336-801.000 FIRE PROTECTION CONTRACT SERVICES BEG. BALANCE 134,475.04 61,524.96
12/05/2023 AP INV DECEMBER 2023 SERVICE 2023-33 16,809.38 151,284.42 44,715.58
12/12/2023 101-336-801.000 FIRE PROTECTION CONTRACT SERVICES END BALANCE 151,284.42 44,715.,58
11/10/2023 101-372-702.000 COMPLIANCE WAGES BEG. BALANCE 6,300.00 5,200.00
11/15/2023 PR CHK  SUMMARY PR 11/15/2023 450.00 6,750.00 4,750.00
11/30/2023 PR CHK  SUMMARY PR 11/30/2023 558.00 7,308.00 4,192.00
12/12/2023 101-372-702.000 COMPLIANCE WAGES END BALANCE 7,308.00 4,192.00
11/10/2023 101-372-715.000 COMPLIANCE PAYROLL TAXES BEG. BALANCE 481.95 398.05
11/15/2023 PR CHK  SUMMARY PR 11/15/2023 34.43 516.38 363.62
11/30/2023 PR CHK  SUMMARY PR 11/30/2023 42.69 559,07 320.93
12/12/2023 101-372-715.000 COMPLIANCE PAYROLL TAXES END BALANCE 559.07 320.93
11/10/2023 101-372-860.000 COMPLIANCE MILEAGE BEG. BALANCE 1,583.13 1,116.87
11/15/2023 PR CHK  SUMMARY PR 11/15/2023 129.38 1,712.51 987.49
11/30/2023 PR CHK  SUMMARY PR 11/30/2023 161.88 1,874.39 825.61
12/12/2023 101-372-860.000 COMPLIANCE MILEAGE END BALANCE 1,874.39 825.61
11/10/2023 101-446-801.000 ROADS CONTRACT SERVICES BEG. BALANCE 247,327.06 52,672.94
11/13/2023 AP INV 2023 - HMA OVERLAY-PROGRESS BILLING 54274 372.44 247,699.50 52,300.50
12/12/2023 101-446-801.000 ROADS CONTRACT SERVICES END BALANCE 247,699.50 52,300.50
11/10/2023 101-448-920.110 STREET LIGHTS CANAL ZONE BEG. BALANCE 881.66 618.34
12/12/2023 101-448-920.110 STREET LIGHTS CANAL ZONE END BALANCE 881.66 618.34
11/10/2023 101-448-920.120 STREET LIGHTS PRATRIE EDGE 1 & 2 BEG. BALANCE 1,781.40 (81.40)
12/12/2023 101-448-920.120 STREET LIGHTS PRAIRIE EDGE 1 & 2 END BALANCE 1,781.40 (81.40)
11/10/2023 101-448~920.130 STREET LIGHTS PRAIRIE EDGE 3 BEG. BALANCE 448.88 251,12
1271272023 101-448-920.130 STREET LIGHTS PRAIRIE EDGE 3 END BALANCE 448.88 251.12
11/10/2023 101-448-920.140 STREET LIGHTS STONECREST BEG. BALANCE 440.78 259.22
12/12/2023 101-448-920.140 STREET LIGHTS STONECREST END BALANCE 440.78 259.22
11/10/2023 101-448-920.150 STREET LIGHTS SUGAR ISLAND BEG. BALANCE 874.15 325.85
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101-448-920.150 STREET LIGHTS SUGAR ISLAND (Continued)

12/12/2023 101-448-920.150 STREET LIGHTS SUGAR ISLAND END BALANCE 874.15 325.85
11/10/2023 101-448-920.160 STREET LIGHTS OTHER BEG. BALANCE 2,012.38 487.62
12/12/2023 101-448-920.160 STREET LIGHTS OTHER END BALANCE 2,012.38 487.62
11/10/2023 101-567-801.000 CEMETERY LAWN CARE BEG. BALANCE 58,452.02 (752.02)
12/05/2023 AP INV PLOWING SCHOOLCRAFT CEMETERY 24969 180.00 58, 632.02 (932.02)
12/12/2023 101-567-801.000 CEMETERY LAWN CARE END BALANCE 58, 632.02 (932.02)
11/10/2023 101-567-802.000 CEMETERY GRAVE OPENINGS BEG. BALANCE 15,100.00 9,900.00
11/30/2023 AP INV NOVEMBER 2023 CREMATION BURIALS 11302023 800.00 15, 900.00 9,100.00
11/30/2023 AP INV NOVEMBER 2023 BURIALS 11302023 3,300.00 19,200.00 5,800.00
12/12/2023 101-567-802.000 CEMETERY GRAVE OPENINGS END BALANCE 19,200.00 5,800.00
11/10/2023 101-567-803.000 CEMETERY OTHER PROFESSIONAL SERVICES BEG. BALANCE 1,500.00 (1,500.00)
11/30/2023 AP INV WATER/VETERN MARKER 11132023 150.00 1,650.00 (1,650.00)
12/12/2023 101-567-803.000 CEMETERY OTHER PROFESSIONAIL SERVICES END BALANCE 1,650.00 (1,650.00)
11/10/2023 101-567-920.000 CEMETERY ELECTRIC BEG. BALANCE 615.18 884.82
12/12/2023 101-567-920.000 CEMETERY ELECTRIC END BALANCE 615.18 884.82
11/10/2023 101-567-928.000 CEMETERY WATER BEG. BALANCE 239,53 (39.53)
11/30/2023 AP INV WATER/VETERN MARKER 11132023 100.00 339.53 (139.53)
11/30/2023 AP INV WATER/VETERN MARKER 11132023 600.00 939.53 {739.53)
12/12/2023 101-567-928.000 CEMETERY WATER END BALANCE 939.53 (739.53)
11/10/2023 101-567-929.000 CEMETERY GARBAGE BEG. BALANCE 402.60 397.40
11/20/2023 ap INV NOVEMBER 2023 SERVICE 421119 59.28 461.88 338.12
12/12/2023 101-567-929.000 CEMETERY GARBAGE END BALANCE 461.88 338.12
11/10/2023 101-567-970.000 CEMETERY CAPITAL OUTLAY BEG. BALANCE 807.62 9,192.38
11/20/2023 AP INV VICKSBURG CEMETERY VETERANS FLAGS 3203 831.19 1,638.81 8,361.19
12/12/2023 101-567-970.000 CEMETERY CAPITAL OUTLAY END BALANCE 1,638.81 8,361.19
11/10/2023 101-701-702.000 PLANNING WAGES BEG. BALANCE 2,580.00 8,420.00
11/30/2023 PR CHK SUMMARY PR 11/30/2023 450.00 3,030.00 7,970.00
12/12/2023 101-701~702.000 PLANNING WAGES END BALANCE 3,030.00 7,970.00
11/10/2023 101-701-715.000 PLANNING PAYROLL TAXES BEG. BALANCE 197.38 652,62
11/30/2023 PR CHK SUMMARY PR 11/30/2023 34.43 231.81 618.19
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GL ACTIVITY REPORT FOR SCHOOLCRAFT TOWNSHIP Page:

User: GIN FROM 101-101-702.000 TO 223-000-801.000

DB: Schoolcraft Twp TRANSACTIONS FROM 11/10/2023 TO 12/12/2023

Date INL Type DESC Reference # AMT ENC/BDGT CHG BALANCE AVAILABLE

101-701-715.000 PLANNING PAYROLL TAXES (Continued)

12/12/2023 101-701-715.000 PLANNING PAYROLL TAXES END BALANCE 231.81 618.19
11/10/2023 101-701-826.000 PLANNING LEGAL FEES BEG. BALANCE 990.00 3,510.00
11/20/2023 ap INV OCTOBER 2023 LEGAL SERVICES 871067 922.50 1,912.50 2,587.50
12/12/2023 101-701-826.000 PLANNING LEGAL FEES END BALANCE 1,912.50 2,587.50
11/10/2023 101-702-702.000 ZONING WAGES BEG. BALANCE 0.00 800.00
11/30/2023 PR CHK SUMMARY PR 11/30/2023 400.00 400.00 400.00
12/12/2023 101-702-702.000 ZONING WAGES END BALANCE 400.00 400.00
11/10/2023 101-702-715.000 ZONING PAYROLL TAXES BEG. BALANCE 0.00 75.00
11/30/2023 PR CHE SUMMARY PR 11/30/2023 30.61 30.61 44.39
12/12/2023 101-702-715.000 ZONING PAYROLL TAXES END BALANCE 30.61 44.39
11/10/2023 101-751-801.000 PARK CONTRACT SERVICES BEG. BALANCE 26,864.00 (7,864.00)
12/05/2023 AP INV CLEANING NOVEMBER 2023 005 96.00 26,960.00 (7,960.00)
12/12/2023 101-751-801.000 PARK CONTRACT SERVICES END BALANCE 26,960.00 (7,960.00)
11/10/2023 101-751-620.000 PARK ELECTRIC BEG. BALANCE 1,295.10 404.90
11/13/2023 GJ JE IMP 2939 6.49 1,301.59 398.41
12/12/2023 101-751-920.000 PARK ELECTRIC END BALANCE 1,301.59 398.41
11/10/2023 101-751-927.000 PARK WATER QUALITY MONITORING BEG. BALANCE 25.00 675.00
11/20/2023 AP INV PARK DRINKING WATER-FEE INVOICE 2024 761-11156400 171.92 196.92 503.08
12/12/2023 101-751-927.000 PARK WATER QUALITY MONITORING END BALANCE 196.92 503.08
11/10/2023 101-751-929.000 PARK GARBAGE BEG. BALANCE 832.21 417.79
11/20/2023 AP INV NOVEMBER 2023 SERVICE 421119 122.32 954.53 295.47
12/12/2023 101-751-929.000 PARK GARBAGE END BALANCE 954.53 295.47
11/10/2023 101-751-930.000 PARK BUILDING REPATRS/MAINTENANCE BEG. BALANCE 1,712.50 (1,212.50)
12/12/2023 101-751-930.000 PARK BUILDING REPAIRS/MAINTENANCE END BALANCE 1,712.50 (1,212.50)
11/10/2023 101-751-934.000 PARK EU\M._HHHU ’HMEWM\EZHHEOH BEG. BALANCE 1,698.36 8,301.64
12/12/2023 101-751-934.000 PARK LAND/FIELD REPAIRS/MAINTENANCE END BALANCE 1,698.36 8,301.64
11/10/2023 101-754-920.000 CONCESSION ELECTRIC BEG. BALANCE 654.20 345.80
12/12/2023 101-754-920.000 CONCESSION ELECTRIC END BALANCE 654,20 345.80
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User: GIN FROM 101-101-702.000 TO 223-000-801.000

DB: Schoolcraft Twp TRANSACTIONS FROM 11/10/2023 TO 12/12/2023

Date JNL Type DESC Reference # AMT ENC/BDGT CHG BALANCE AVAILABLE
77,637.36 0.00 852,416.76 0.00

TOTAL FOR FUND 101 GENERAL FUND
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FROM 101-101-702.000 TO 223-000-801.000
TRANSACTIONS FROM 11/10/2023 TO 12/12/2023

Date JNL Type DESC Reference # AMT ENC/BDGT CHG BALANCE AVAILABLE
Fund 223 SUNSET LAKE WEED FUND

11/10/2023 223-000-001.000 KCSB-GF CHECKING SUNSET LAKE BEG. BALANCE 8,236.58

12/05/2023 CD CHK SUMMARY CD 12/05/2023 (875.00) 7,361.58

12/12/2023 223-000-001.000 KCSB-GF CHECKING SUNSET LAKE END BALANCE 7,361.58

11/10/2023 223-000-202.000 SUNSET LAKE SAD ACCOUNTS PAYABLE BEG. BALANCE 0.00

12/05/2023 AP INV PERMIT FEE 2024 SEASON~SUNSET LK A217104 875.00 875.00

12/05/2023 CD CHK SUMMARY CD 12/05/2023 (875.00) 0.00

12/12/2023 223-000-202.000 SUNSET LAKE SAD ACCOUNTS PAYABLE END BALANCE 0.00

11/10/2023 223-000-801.000 SUNSET LAKE SAD CONTRACTED SERVICES BEG. BALANCE 19,196.75 1,003.25
12/05/2023 AP INV PERMIT FEE 2024 SEASON-SUNSET LK A217104 875.00 20,071.75 128.25
12/12/2023 223-000-801.000 SUNSET LAKE SAD CONTRACTED SERVICES END BALANCE 20,071.75 128.25
TOTAL FOR FUND 223 SUNSET LAKE WEED FUND 0.00 0.00 27,433.33 0.00






CASH SUMMARY BY ACCOUNT FOR SCHOOLCRAFT TOWNSHIP
FROM 11/01/2023 TO 11/30/2023
FUND: 101 220 223
CASH AND INVESTMENT ACCOUNTS

Beginning Ending
Fund Balance Total Total Balance
Account Description 11/01/2023 Debits Credits 11/30/2023
Fund 101 GENERAL FUND
001.000 KCSB-GF Checking $159,156.12 $114,718.24 $88,398.34 $185,476.02
001.500 SOUTHERN MICHIGAN BANK & TRUST $2,105.59 $207.26 $10.00 $2,302.85
002.000 Chase GF Savings 90605 $149,937.33 $1.21 $0.00 $149,938.54
002.400 CONSUMERS CREDIT UNION SAVINGS $25.00 $0.00 $0.00 $25.00
003.000 CERTIFICATES OF DEPOSIT @ CONSUMERS CU $7,891.98 $966.14 $0.00 $8,858.12
GENERAL FUND $319,116.02 $115,892.85 $88,408.34 $346,600.53
Fund 220 BARTON LAKE WEED FUND
001.000 KCSB-GF CHECKING BARTON LK $23,923.65 $0.00 $0.00 $23,923.65
Fund 223 SUNSET LAKE WEED FUND
001.000 KCSB-GF CHECKING SUNSET LAKE $8,371.58 $0.00 $135.00 $8,236.58
GENERAL FUND TOTAL - ALL FUNDS $351,411.25 $115,892.85 $88,543.34 $378,760.76
ARPA Funds***
SOUTHERN MICHIGAN BANK & TRUST $250,061.45 $250,061.45
CERTIFICATES OF DEPOSIT @ CONSUMERS CU $250,055.76 $250,055.76
TOTAL ARPA FUNDS RECEIVED $500,117.21 $500,117.21

***ARPA Funds not recognized until funds are spent.



South Kalamazoo County Fire Authonty

Proposed Budget
FY April 1, 2024 - March 31, 2025

ON AGEND

Ordinary Income/Expense

income
336570 - Operations Fund
.336572 - Assigned Opertions Fund
336571 - FY Operations Allocation
Total 336570 - Operations Fund
336560 - Manpower Fund
336562 - Assigned Manpower Allocation
336561 - FY Manpower Allocation
Total 336560 - Manpower Fund
336550 - Facilities Fund
336552 - Assigned Facilities Allocation
336551 - FY Facilities Allocation
Total 336550 - Facilities Fund
336540 - Equipment Fund
336546 - Assigned Equipment Aliocation
336545 - FY Equipment Allocation
336544 - Assign Communication Aliocation
336543 - FY Communications Allocation
336542 - Assigned Clothing Allocation
336541 - FY Clothing Allocation
Total 336540 - Equipment Fund
336500 - Fund Carryover
336502- Equipment Fund Carryover
336503 - Communications Fund Carryover
336501 - General Fund Carryover
Total 336500 - Fund Carryover
336580 - Fire Vehicle & Equipment Fund
336583 -+ Insurance Reimbursements
336584 - Vehicle Sale Proceeds
336581 - FY Vehicle Ailocation
Total 336580 - Fire Vehicle & Equipment Fund
336664 - Interest Income
336600 - Report Preparation
336575 - Grants
336699 - Miscellaneous Income
336613 - Legacies & Bequests
336694 - Reimbursed Expenses

Total Income

Gross Profit

Expense
336990 - Assigned Fund Balances
336998 - Assigned Vehicle Carryover
336997 - Assigned Operations Carryover
336996 - Assigned Manpower Carryover
336999 - Assigned Facilities Carryover
336993 - Assigned Equipment Carryover
336992 - Assigned Communications Carryover

Proposed Approved
Budget Budget Budget
24-25 23-24 Variance
2421502  30,327.61 -6,112.59
178,249.36 174,088.39  4,160.97
202,464.38 204,416.00 -1,951.62
56,641.07  58,097.03 -1,455.96
204,308.60 209,558.97  -5,250.37
260,04967 267,656.00 -6,706.33
1,225.06 2,309.86 -1,084.80
12,128.97 11,833.14 295.83
13,354.03 14,143.00 -788.97
03,017.16  76,888.02 16,129.14
42,050.68  33,821.98 8,228.70
23,376.189  20,464.39 2,911.80
10,147.50 5.276.61 4,870.89
7,865.94 7,700.77 165.17
21,810.00 24,962.23 -3,152.23
108,267.47 169,114.00 29,153.47
0.00
0.00
0.00
0.00 0.00 0.00
200,850.00
70,000.00  70,000.00 0.00
270,850.00 70,000.00 200,850.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
0.00 0.00 0.00
945,885.55 725,329.00 220,556.55
94588555 725329.00 220,556.55
70,000.00  70,000.00 0.00
2421502  30,327.61 -6.112.59
56,641.07 58,097.03 -1,455.96
1,225.06 2,309.86 -1,084.80
93,017.16  76,888.02 16,129.14
23,376.19  20,464.39 2,911.80
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South Kalamazoo County Fire Authonty
Proposed Budget
FY April 1, 2024 - March 31. 2025

Proposed Approved
Budget Budget Budget
24-25 23-24 Variance

336991 - Assigned Clothing Carryover 7,865.94 7,700.77 165.17
Total 336990 - Assigned Fund Balances 276,34044 26578768 10,552.76
336862 - Conferences 0.00 0.00 0.00
336120 - Bank Service Charges 0.00 0.00 0.00
336230 - Licenses and Permits

336240 - Miscellaneous 0.00 0.00 0.00
336260 - Printing and Reproduction

336270 - Professional Fees

336300 - Repairs

336310 - Building Repairs 6.722.47 6,574.54 147.93
336330 - Equipment Repairs 9,403.08 8,218.17 1,184.91
336340 - Vehicle repairs 39,251.08 29,585.41 9,665.67

336341 - Vehicle Repair Insurance Reimb
336340 - Vehicle repairs - Other

Total 336340 - Vehicle repairs 39,251.08  29,585.41 9,665.67
Total 336300 - Repairs 5537663 4437812  10,998.51
336725 - Medical Supplies

3367252 - Medical Supplies 1,680.61% 1,643.63 36.98
336725- Medical Supplies- Other

Total 336725 - Medical Supplies 1.680.61 1,643.63 36.98
336700 - Payroll Expenses

336711 - Salary Contingencies 0.00 5,000.00 -5,000.00
336705 - Wages - Community Events 2,244.20 2,688.75 -444.55
336703 - Wages - Education 17,151.22  16,804.71 346.51
336704 - Wages - Station time - Fire 13.220.99  13,443.77 -222.78
336702 - Wages - Admin Fire 61,353.35 61,224.50 128.76
336708 - Wages - Training 16,465.17  16,132.52 332.65
336706 - Wages - Demand Response 65,982.13 64,649.07 1,333.06
338700 - Payroll Expenses - Other 0.00 0.00 0.00
Total 336700 - Payroll Expenses 176.417.06 179,943.41  -3,526.35
336710 - Payroll taxes 13,495.91 13,765.67 -269.76
336751 - Training Expenses - Supplies 179.27 175.32 3.95
336830 - Subscriptions and Dues 2,169.44 2,116.53 52.91
336755 - FUEL

3367551 - Fuel Station 1 7.326.58 6.574.54 752.04
3367552 + Fuel Station 2 11,500.00 6,574.54 4,925.46
3367553 * Fuel - Station 3 2,600.00 4,383.02 -1,783.02
Total 336755 - FUEL 21,426.58 17.532.10 3.894.48
338770 - Supplies

336727 - Office Supplies 2,576.94 2,520.24 56.70
336790 - station supplies 4,434 .85 4,337.26 97.59
36770- Supplies- Other
Total 336770 - Supplies 7,011.79 6,857.50 154.29
336807 - Accounting 5,200.00 4,492 60 707.40
336826 - Legal Fees 1,206.57 1,180.02 26.55
336850 - Communication - operating 1333454  14,030.59 -696.05
336853 - Telephone

3368531 - Telephone Station 1 4,068.29 2,950.02 1,118.27
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South Kalamazoo County Fire Authority

Proposed Budget

FY Aprit 1, 2024 - March 31, 2025

3368532 - Telephone - Station 2
3368533 - Telephone Station 3
3368535 - Telephone - Office
Total 336853 - Telephone
336880 - Promotions - Adverlisment
336891 - Medical Exams
336910 - Insurance
336913 - Insurance - Operating
336912 - Disability Insurance
Total 336910 - Insurance
336920 - Utilities
336921 - Gas
3369211 - Gas - Station 1
3369212 - Gas - Station 2
3369213 : Gas - Station 3
Total 336921 - Gas
336922 - Electric
3369221 - Elect - Station 1
3360222 ' Elect - Station 2

3369223 - Utilities - Station 3

Total 336922 - Electric
336923 - Water

336624 - Garbage Disposal
Total 336920 - Utilities
336931 - Leases

3369314 - MP8 Properties
3369312 - Leases - Station 2
3369313 - Leases - Station 3
Total 336931 - Leases
336954 - Educational Classes
336956 - Miscellaneous Expense
336977 - Capital Outlay

3369780 - Communications Capital Qutlay
3368787 - Contributuions - FF Association

3369781 - Clothing Capital QOutlay
3369782 - Vehicles Capital Outlay
3369783 - Equipment Capital Outlay
3369784 - Facilities Capital Qutlay
Total 336977 - Capital Outiay

Total Expense

Net Ordinary Income

Net Income

Proposed Approved
Budget Budget Budget
24-25 23-24 Variance
2.300.00 3,067.30 -767.30
0.00 944.01 -944.01
0.00 826.02 -826.02
6,368.29 7,787.35 -1,419.06
301.65 295.01 6.64
2,171.81 2,124.02 47.79
35,360.38  36,049.28 -688.90
14,385.63  15,849.88 -1,454.25
49,756.01 51,899.16  -2,143.15
4,584.93 4,484 .04 100.89
5,670.83 5,546.05 124.78
10,255.76  10,030.09 22567
4,145.52 4,054.30 91.22
4,145.52 4,054.30 91.22
2,761.23 3,287.27 -526.04
11,052.27  11,395.87 -343.60
1,344.50 1,314.91 29.59
522.00 413.00 109.00
23,174.53  23,153.87 20.66
1,783.03 1.739.54 43.49
6,845.94 7.132.10 -286.16
3,500.00 2,861.49 538.51
12,128.97  11.833.13 295.84
8,985.20 -8,985.20
0.00 0.00 0.00
10,147.50 5,276.61 4,870.89
3.287.27 3,287.27 0.00
21,810.00 2496223  -3,152.23
200,850.00 0.00 200,850.00
42,050.68  33,821.98 8,228.70
278,14545 67,348.09 210,797.36
945,885.55 725,329.00 220,556.55
0.00 0.00
0.00 0.00
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